Align resources
to support the
vision and goals
(i.e., collaborative
time, the right
people, and funding)

tablish the vision
and ensure that
ymmitment exists
amongst Wayne

Establish a guaranteed
viable curriculum
and aligned district
assessment practices
within a tiered
framework that meet

the needs of all children

Wayne County Literacy Theory of Actic

Embed and sustain
quality professional
learning through
principal leadership,
literacy leaders and
instructional coaches

Establish a vision for literacy B Allot time to study, plan and collaborate on student formative assessment processes and summative data sets

Implement quality
practices in every
classroom every
day to respond the
diverse needs of
learners

B Establish a commitment among
stakeholders (which includes B Provide support and leverage
aligning policies, equitable literacy expertise to ensure the
funding, and resources implementation of the vision
grounded in research) and curriculum

B Allocate funding annually to
support the literacy vision

B Provide support and leverage
literacy expertise to ensure the
implementation of vision and
curriculum

B Ensure a guaranteed and
viable curriculum

B Align literacy resources to
support the district curriculum

B Ensure a balanced literacy
assessment system

M Ensure a MTSS framework and
common understanding of
the tiers

B Establish literacy goals, monitor
those goals, and cultivate a
cyclical structure

B Embed and sustain quality
professional learning through
instructional coaching in every
school

B Embed the use of Instructional
Rounds

B Embed and sustain quality
professional learning through
multiple modalities

Every child
develops strong
literacy knowledge,
skills, and dispositions
as demonstrated by
student outcomes

A climate and culture conducive to professional learning and collective responsibility
Equitable access and opportunity for all children to thrive regardless of race, ethnicity, or socioeconomic status
A cycle of continuous improvement for sustainability

Curriculum directors and superintendents created non-negotiables from Nell Duke’s Eight Action Steps. 06.07.2018

Internal committee synthesized to create the Wayne County Literacy Theory of Action.



